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DEATH MASK - LEADER OF P.H.A.N.T.O.M.
“Power knows no borders.”

The Philanthropic Harmony Association for National Treaties, 
Order, and Militarism is rarely referred to by its benevolent-
sounding (if long-winded) name. Instead, it is better known by 
the acronym P.H.A.N.T.O.M.

P.H.A.N.T.O.M.’s founding ideal is avoiding the horrors of global 
war by instituting a world government with themselves in control.

In addition to ruling the small European nation of Ruritania, P.H.A.N.T.O.M. is a puppetmaster 
that controls more than a dozen countries from the shadows, with influence over several dozen 
more.

P.H.A.N.T.O.M. has its roots in the Second World War. It began as a united American, English, and 
Soviet think-tank designed to hamper the Third Reich. After the fall of Hitler, the organization 
found itself possessed of an extremely powerful network of spies and operatives across both 
sides of the Iron Curtain. Rather than continue their service to their home nations, the members 
decided to take control of the small Eastern European nation of Ruritania and set themselves 
up as a ‘third side’ in the Cold War, one that would seek to subvert both the Eastern and Western 
blocs to the ultimate cause of world peace.

Throughout the 50s, 60s and 70s, P.H.A.N.T.O.M. engaged in a campaign of terror designed to 
bring about their goal of a one world government under its control. Their greatest success during 
the Cold War was when a sleeper agent was elected to the US Presidency. Richard Nixon’s mission 
to demoralize and destabilize the United States was the greatest victory that P.H.A.N.T.O.M. had 
experienced since the end of World War 2.

However, P.H.A.N.T.O.M.’s failures far outweighed its victories and the organization ended the 
1970s just barely holding its own against the international alliance, led by the Foundation for 
World Harmony, arrayed against it. A drastic change was needed and it came in the late 1970s, 
when P.H.A.N.T.O.M. underwent a coup. Its new leadership renounced terrorism and expressed 
a desire to coexist peacefully with the rest of the world. This apology and new direction were 
actually a well orchestrated ruse, but it placated world leaders and bought P.H.A.N.T.O.M. the 
time to begin its new strategy: world domination through subterfuge, and financial and political 
manipulation

The new P.H.A.N.T.O.M. of the 1980s is a meticulous organization with a long term plan. P.H.A.N.T.O.M. 
teams still conduct covert terrorist missions across the world. But instead of the elaborate gam-
bits to blackmail world governments into surrender that characterized P.H.A.N.T.O.M. in the past, 
these are calculated missions that bring more industries and nations under their sway. Like a 
chessmaster arranging the board carefully, P.H.A.N.T.O.M. is building towards the eventual day 
when the organization can leverage its massive power base to achieve its elusive ultimate goal of 
world domination. In the meantime, P.H.A.N.T.O.M. uses its influence to attempt to keep its true 
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motives secret and to maintain its newly rehabilitated public image.
Operatives: The elite operatives of P.H.A.N.T.O.M. are the Agents. They are often recruited 
from the top levels of criminal operations and intelligence agencies, and are surgically enhanced 
with bionics or gifted with superhuman abilities through cutting edge bioengineering. Agents pro-
vide field leadership for P.H.A.N.T.O.M. operations and also function as deep cover operatives. 
(Because Agents have a wide variety of backgrounds and powers, no statblock is provided for 
them. However, adding 10 points of powers of your choice to the Red Guard statblock would be 
an excellent approximation of a P.H.A.N.T.O.M. Agent. ) 

The rank and file of P.H.A.N.T.O.M. is the Red Guard. The Red Guard is a fiercely loyal army that 
dresses in red uniforms emblazoned with the P.H.A.N.T.O.M. insignia. The Red Guard’s members 
are usually drawn from existing militaries before they are put through a punishing training regime 
that includes full-scale brainwashing. The best of the army’s troopers are selected for transfor-
mation into Agents. Red Guardsman is also the rank given to civilian operatives in the employ of 
P.H.A.N.T.O.M. The Red Guard also serves as the national defense of Ruritania.

Leadership: James Moriarty V, (aka Archduke James Moriarty III of Ruritania) is the third 
man to wear the steel faceplate of Death Mask, P.H.A.N.T.O.M.’s founder. Raised in Ruritania and 
educated by a selection of private tutors, Moriarty displayed a genius-level IQ early on, and de-
veloped an interest in business, politics, and economics. He set his mind and skills to forge a new 
path for Ruritania and P.H.A.N.T.O.M.. Where his father and grandfather, the previous Death Masks, 
floundered with plot after foiled plot to conquer the globe through strong arm tactics, James 
made plans to reshape Ruritania and P.H.A.N.T.O.M. into a political and economic power rather than 
simply being an idealistic, brutal (and frequently frustrated) terrorist organization.

In the late 1970s, his father attempted another ornate plot where he used the threat of nuclear 
armageddon to blackmail the governments of the world into ceding complete authority to him. 
The young Moriarty, tired of the old man’s embarrassments and failed schemes, publicly assassi-
nated his father and assumed control of Ruritania and P.H.A.N.T.O.M. He immediately held a press 
conference where he apologized for the actions of his father and grandfather and announced 
that Ruritania and P.H.A.N.T.O.M. would no longer seek world domination, but instead would en-
deavor to live peacefully amidst the community of nations.

The current Death Mask is arguably the most brilliant of his lineage. With the economic and politi-
cal power that Moriaty wields from the shadows, P.H.A.N.T.O.M. and Ruritania are more powerful 
than they have ever been, even while projecting the public image of a reformed nation and orga-
nization. Moriarty has never given up P.H.A.N.T.O.M.’s founding goal, he is simply much more subtle 
and Machiavellian than his predecessors. Moriaty (who only occasionally uses the code name 
Death Mask, and very seldom dons the actual headpiece except for official ceremonies and the 
rare field mission) had seen the errors of his father at an early age and has made it a policy to 
corrupt and corrode rather than overtly utilize brute force. Thanks to his subtle tactics, dozens 
of politicians, corporate executives, and military officials all over the globe have been secretly 
dominated by P.H.A.N.T.O.M.

Death Mask III is a charming and erudite leader and holds himself to a higher standard of 
behavior than one might expect from a terrorist. Unfortunately, this code of behavior does not 
prevent him from inflicting massive collateral damage in the pursuit of his goal. James believes 
that conquerors out of necessity forge their empires on the backs of others. He does not believe 
in concepts like ‘good’ and ‘evil’, but only ‘order’ and ‘stability.’ 
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Designation of Open Game Content

All descriptive text is closed content. All statblocks are open content.

OPEN GAME LICENSE

The following text is the property of Wizards of the Coast, Inc. and is Copyright 2000 Wizards 
of the Coast, Inc (“Wizards”). All Rights Reserved.

1. Definitions: (a)”Contributors” means the copyright and/or trademark owners who have contrib-
uted Open Game Content; (b)”Derivative Material” means copyrighted material including deriva-
tive works and translations (including into other computer languages), potation, modification, 
correction, addition, extension, upgrade, improvement, compilation, abridgment or other form 
in which an existing work may be recast, transformed or adapted; (c) “Distribute” means to 
reproduce, license, rent, lease, sell, broadcast, publicly display, transmit or otherwise distrib-
ute; (d)”Open Game Content” means the game mechanic and includes the methods, procedures, 
processes and routines to the extent such content does not embody the Product Identity and is 
an enhancement over the prior art and any additional content clearly identified as Open Game 
Content by the Contributor, and means any work covered by this License, including translations 
and derivative works under copyright law, but specifically excludes Product Identity. (e) “Prod-
uct Identity” means product and product line names, logos and identifying marks including trade 
dress; artifacts; creatures characters; stories, storylines, plots, thematic elements, dialogue, 
incidents, language, artwork, symbols, designs, depictions, likenesses, formats, poses, con-
cepts, themes and graphic, photographic and other visual or audio representations; names and 
descriptions of characters, spells, enchantments, personalities, teams, personas, likenesses and 
special abilities; places, locations, environments, creatures, equipment, magical or supernatural 
abilities or effects, logos, symbols, or graphic designs; and any other trademark or registered 
trademark clearly identified as Product identity by the owner of the Product Identity, and which 
specifically excludes the Open Game Content; (f) “Trademark” means the logos, names, mark, 
sign, motto, designs that are used by a Contributor to identify itself or its products or the as-
sociated products contributed to the Open Game License by the Contributor (g) “Use”, “Used” 
or “Using” means to use, Distribute, copy, edit, format, modify, translate and otherwise create 
Derivative Material of Open Game Content. (h) “You” or “Your” means the licensee in terms of this 
agreement.

2. The License: This License applies to any Open Game Content that contains a notice indicating 
that the Open Game Content may only be Used under and in terms of this License. You must affix 
such a notice to any Open Game Content that you Use. No terms may be added to or subtracted 
from this License except as described by the License itself. No other terms or conditions may be 
applied to any Open Game Content distributed using this License.

3.Offer and Acceptance: By Using the Open Game Content You indicate Your acceptance of the 
terms of this License.

4. Grant and Consideration: In consideration for agreeing to use this License, the Contributors 
grant You a perpetual, worldwide, royalty-free, non-exclusive license with the exact terms of this 
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License to Use, the Open Game Content.

5.Representation of Authority to Contribute: If You are contributing original material as Open 
Game Content, You represent that Your Contributions are Your original creation and/or You have 
sufficient rights to grant the rights conveyed by this License.

6.Notice of License Copyright: You must update the COPYRIGHT NOTICE portion of this License 
to include the exact text of the COPYRIGHT NOTICE of any Open Game Content You are copy-
ing, modifying or distributing, and You must add the title, the copyright date, and the copyright 
holder’s name to the COPYRIGHT NOTICE of any original Open Game Content you Distribute.

7. Use of Product Identity: You agree not to Use any Product Identity, including as an indica-
tion as to compatibility, except as expressly licensed in another, independent Agreement with 
the owner of each element of that Product Identity. You agree not to indicate compatibility or 
co-adaptability with any Trademark or Registered Trademark in conjunction with a work contain-
ing Open Game Content except as expressly licensed in another, independent Agreement with 
the owner of such Trademark or Registered Trademark. The use of any Product Identity in Open 
Game Content does not constitute a challenge to the ownership of that Product Identity. The 
owner of any Product Identity used in Open Game Content shall retain all rights, title and inter-
est in and to that Product Identity.

8. Identification: If you distribute Open Game Content You must clearly indicate which portions 
of the work that you are distributing are Open Game Content.

9. Updating the License: Wizards or its designated Agents may publish updated versions of this 
License. You may use any authorized version of this License to copy, modify and distribute any 
Open Game Content originally distributed under any version of this License.

10. Copy of this License: You MUST include a copy of this License with every copy of the Open 
Game Content You Distribute.

11. Use of Contributor Credits: You may not market or advertise the Open Game Content using the 
name of any Contributor unless You have written permission from the Contributor to do so.

12. Inability to Comply: If it is impossible for You to comply with any of the terms of this License 
with respect to some or all of the Open Game Content due to statute, judicial order, or govern-
mental regulation then You may not Use any Open Game Material so affected.

13. Termination: This License will terminate automatically if You fail to comply with all terms herein 
and fail to cure such breach within 30 days of becoming aware of the breach. All sublicenses shall 
survive the termination of this License. 

14. Reformation: If any provision of this License is held to be unenforceable, such provision shall 
be reformed only to the extent necessary to make it enforceable.
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15. COPYRIGHT NOTICE

Open Game License v 1.0 Copyright 2000, Wizards of the Coast, Inc. 

Fudge System Reference Document, Copyright 2005, Grey Ghost Press, Inc.; Authors Steffan 
O’Sullivan and Ann Dupuis, with additional material by Peter Bonney, Deird’Re Brooks, Reimer 
Behrends, Shawn Garbett, Steven Hammond, Ed Heil, Bernard Hsiung, Sedge Lewis, Gordon Mc-
Cormick, Kent Matthewson, Peter Mikelsons, Anthony Roberson, Andy Skinner, Stephan Szabo, 
John Ughrin, Dmitri Zagidulin.

FATE (Fantastic Adventures in Tabletop Entertainment), Copyright 2003 by Evil Hat Productions 
LLC; Authors Robert Donoghue and Fred Hicks.

Spirit of the Century, Copyright 2006, Evil Hat Productions LLC. Authors Robert Donoghue, Fred 
Hicks, and Leonard Balsera.

ICONS, Copyright 2010, Steve Kenson, published exclusively by Adamant Entertainment in part-
nership with Cubicle Seven Entertainment, Ltd.

WARGAMES, Copyright 2011, Vigilance Press; Author Mike Lafferty.

ICONS OGL



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /Arial-Black
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /MightyZeo20
    /MightyZeo20Bold
    /MightyZeo20Italic
    /MightyZeoCaps20
    /MightyZeoCaps20Bold
    /MightyZeoCaps20Italic
    /WorldsAtWarBB
    /WorldsAtWarBB-Italic
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


