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Dearn Mask = Leaver o PH.ALN.T.O.M.

“YCower knows no boroers.”
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The Philanthropic Harmony Association For National Tresties, EN -
Order, and Militarism is rarely reFerred to by its benevolent-
sounding (iF long-winded) name. Instead, it is better known by

the scronym P.H.AN.T.O.M. PHANTO.M

P.H.AN.T.0.M.'s Pounding ideal is avoiding the horrors of globsl
war by instituting 8 world government with themselves in control.

In addition to ruling the small European nation of Ruritanis, P.H.AN.T.O.M. is 8 puppetmaster
that controls more than 3 dozen countries From the shadows, with inFluence over several dozen
more.

P.H.AN.T.O.M. has its roots in the Second World War. It began as 3 united American, English, and
Soviet think-tank designed to hamper the Third Reich. APter the Fall of Hitler, the organization
Pound itself possessed of an extremely powerful network of spies and operatives across both
sides of the Iron Curtain. Rather than continue their service to their home nations, the members
decided to take control of the small Eastern European nation of Ruritania and set themselves
up 8s 8 ‘third side’ in the Cold War, one that would seek to subvert both the Eastern and Western
blocs to the ultimate cause of world pesce.

Throughout the SOs, 60s and 10s, P.H.AN.T.O.M. engsged in 8 campaign of terror designed to
bring about their goal of 8 one world government under its control. Their greatest success during
the Cold War was when 3 sleeper agent was elected to the US Presidency. Richard Nixon's mission
to demorslize and destabilice the United States was the greatest victory that P.H.AN.T.O.M. had
experienced since the end of World War 2.

However, P.H.AN.T.O.M.”s Failures Far outweighed its victories and the organization ended the
1970s just barely holding its own against the internationsl allisnce, led by the Foundation For
World Harmony, arrayed against it. A drastic change was needed and it came in the Iste 1970s,
when P.H.AN.T.O.M. underwent 8 coup. Its new leadership renounced terrorism and expressed
3 desire to coexist peaceFully with the rest of the world. This spology and new direction were
3ctuslly 8 well orchestrated ruse, but it placated world leaders and bought P.H.AN.T.O.M. the
time to begin its new strategy: world domination through subterfuge, and Financial and political
manipulation

The new P.H.AN.T.O.M. of the 1980s is 8 meticulous organization with 8 long term plan. P.H.AN.T.O.M.
teams still conduct covert terrorist missions across the world. But instead of the elaborate gam-
bits to blackmail world governments into surrender that characterized P.H.AN.T.O.M. in the p3ast,
these are caleulated missions that bring more industries and nations under their sway. Like 8
chessmaster arranging the board carefully, P.H.AN.T.O.M. is building towards the eventual day
when the organizdtion can leverage its massive power base to achieve its elusive ultimate goal of
world domination. In the meantime, P.H.AN.T.O.M. uses its inFluence to sttempt to keep its true




motives secret and to maintain its newly rehabilitated public image.

Operdfives: The elite operstives of PHANT.OM. are the Agents. They are often recruited
Prom the top levels of criminal operations and intelligence agencies, and are surgicslly enhanced
with bionics or gifted with superhuman abilities through cutting edge bioengineering. Agents pro-
vide Field leadership For P.H.AN.T.O.M. operations and slso Function as deep cover operatives.
(Because Agents have a wide variety of backgrounds and powers, no statblock is provided For
them. However, 8dding 10 points of powers of your choice to the Red Guard statblock would be
an excellent approximation of 8 P.H.AN.T.O.M. Agent. )

The rank and File of P.H.AN.T.O.M. is the Red Guard. The Red Guard is a Fiercely loyal army that
dresses in red uniPorms emblazoned with the P.H.A.N.T.O.M. insignia. The Red Guard's members
are usudlly drawn From existing militaries beFore they are put through 8 punishing training regime
that includes Pull-scale brainwashing. The best of the army’s troopers are selected For transfor-
mation into Agents. Red Guardsman is slso the rank given to civilian operatives in the employ of
P.HAN.T.O.M. The Red Guard also serves 3s the nationsl deFense of Ruritanis.

Leddership: dames Moriarty V, (ska Archduke Sames Morisrty III of Ruritania) is the third
man to wear the steel Faceplate of Death Mask, P.H.AN.T.O.M.'s Pounder. Raised in Ruritania and
educated by a selection of private tutors, Morisrty displayed a genius-level IQ early on, and de-
veloped an interest in business, politics, and economics. He set his mind and skills to Forge a new
path For Ruritania and P.H.AN.T.O.M.. Where his Father and grandfather, the previous Death Masks,
Floundered with plot after Foiled plot to conguer the globe through strong arm tactics, dames
made plans to reshape Ruritania and P.H.AN.T.O.M. into a political and economic power rather than
simply being an idedslistic, brutal (and Frequently Prustrated) terrorist organization.

In the Iste 1970s, his Father sttempted another ornate plot where he used the threat of nuclear
armadgeddon to blackmail the governments of the world into ceding complete authority to him.
The young Moriarty, tired of the old man's embarrassments and Failed schemes, publicly assassi-
nated his Father and assumed control of Ruritania and P.H.A.N.T.O.M. He immediately held a press
conFerence where he spologized For the actions of his Father and grandfather and announced
that Ruritania and P.H.AN.T.O.M. would no longer seek world domination, but instead would en-
deavor to live peacefully amidst the community of nations.

The current Death Mask is arguably the most brilliant of his lineage. With the economic and politi-
c3l power that Moristy wields From the shadows, P.H.AN.T.O.M. and Ruritania are more powerful
than they have ever been, even while projecting the public imdge of a reFormed nation and orgs-
nization. Moriarty has never given up P.H.AN.T.O.M.'s Pounding goal, he is simply much more subtle
and Machiavellisn than his predecessors. Moriaty (who only occasionslly uses the code name
Death Mask, and very seldom dons the actusl headpiece except For ofFicial ceremonies and the
rare Field mission) had seen the errors of his Father at an early age and has made it a policy to
corrupt and corrode rather than overtly utilize brute Force. Thanks to his subtle tactics, dozens
oF politicians, corporate executives, and military ofFicials all over the globe have been secretly
dominated by P.H.AN.T.OM.

Death Mask III is 8 charming and erudite leader and holds himselF to a higher standard of
behavior than one might expect From 3 terrorist. UnFortunately, this code of behavior does not
prevent him From inFlicting massive collateral damage in the pursuit of his goal. dames believes
that conquerors out of necessity Forge their empires on the backs of others. He does not believe
in concepts like ‘good’ and ‘evil’, but only ‘order’ and ‘stability.’
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Designation of Open Game Content

All descriptive text is closed content. All statblocks are open content.
OPEN GAME LICENSE

The Following text is the property of Wizards of the Coast, Inc. and is Copyright 2000 Wizards
of the Coast, Inc (“Wizards”). All Rights Reserved.

1. DeFinitions: (8)"Contributors” means the copyright and/or trademark owners who have contrib-
uted Open Game Content; (b)"Derivative Material” means copyrighted material including deriva-
tive works and translations (including into other computer languages), potation, modification,
correction, addition, extension, upgrade, improvement, compildtion, abridgment or other Form
in which an existing work may be recast, transformed or adapted; (c) “Distribute” means to
reproduce, license, rent, lease, sell, broadcast, publicly display, transmit or otherwise distrib-
ute; (d)"Open Game Content” means the game mechanic and includes the methods, procedures,
processes and routines to the extent such content does not embody the Product Identity and is
an enhancement over the prior art and any additional content clesrly identiFied as Open Game
Content by the Contributor, and means any work covered by this License, including transiations
and derivative works under copyright law, but specifically excludes Product Identity. (e) “Prod-
uct Identity” means product and product line names, logos and identifying marks including trade
dress; artiFacts; creatures characters; stories, storylines, plots, thematic elements, dislogue,
incidents, language, artwork, symbols, designs, depictions, likenesses, Formats, poses, con-
cepts, themes and graphic, pnotographic and other visusl or audio representations; names and
descriptions of characters, spells, enchantments, persondlities, teams, personas, likenesses and
special abilities; places, locations, environments, creatures, equipment, magical or supernatural
abilities or eFFects, logos, symbols, or graphic designs; and any other trademark or registered
trademark clearly identified as Product identity by the owner of the Product Identity, and which
specifically excludes the Open Game Content; (F) “Trademark” means the logos, names, mark,
sign, motto, designs that are used by a Contributor to identify itself or its products or the 3s-
sociated products contributed to the Open Game License by the Contributor (g) “Use”, “Used”
or “Using” means to use, Distribute, copy, edit, Format, modify, transiate and otherwise creste
Derivative Material of Open Game Content. (h) “Hou” or “Your” means the licensee in terms of this
agreement.

2. The License: This License applies to any Open Game Content that contains 3 notice indicating
that the Open Game Content may only be Used under and in terms of this License. You must aFFix
such a notice to any Open Game Content that you Use. No terms may be added to or subtracted
Prom this License except 3s described by the License itself. No other terms or conditions may be
3pplied to any Open Game Content distributed using this License.

3.0FFer and Acceptance: By Using the Open Game Content You indicate Your scceptance of the
terms of this License.

Y. Grant and Consideration: In consideration For agreeing to use this License, the Contributors
grant You 8 perpetusl, worldwide, royslty-Free, non-exclusive license with the exact terms of this




License to Use, the Open Game Content.

S.Representation of Authority to Contribute: IF You are contributing original material as Open
Game Content, You represent that Your Contributions are Your original creation and/or You have
sufFicient rights to grant the rights conveyed by this License.

6.Notice of License Copyright: You must update the COPYRIGHT NOTICE portion of this License
to include the exact text of the COPYRIGHT NOTICE of any Open Game Content You are copy-
ing, modifying or distributing, and You must add the title, the copyright date, and the copyright
holder’s name to the COPYRIGHT NOTICE of any original Open Game Content you Distribute.

7. Use of Product Identity: You agree not to Use any Product Identity, including as an indica-
tion as to compatibility, except 3s expressly licensed in another, independent Agreement with
the owner of each element of that Product Identity. You agree not to indicate compatibility or
co-3daptability with any Trademark or Registered Trademark in conjunction with 8 work contain-
ing Open Game Content except 3s expressly licensed in another, independent Agreement with
the owner of such Trademark or Registered Trademark. The use of any Product Identity in Open
Game Content does not constitute a challenge to the ownership of that Product Identity. The
owner of any Product Identity used in Open Game Content shall retain all rights, title and inter-
est in and to that Product Identity.

8. Identification: IF you distribute Open Game Content You must clearly indicate which portions
of the work that you are distributing sre Open Game Content.

9. Updating the License: Wizards or its designated Agents may publish updated versions of this
License. You may use any authorized version of this License to copy, modiFy and distribute any
Open Game Content originally distributed under any version of this License.

10. Copy of this License: You MUST include a copy of this License with every copy of the Open
Game Content You Distribute.

1. Use of Contributor Credits: You may not market or advertise the Open Game Content using the
name of any Contributor unless You have written permission From the Contributor to do so.

12. Inability to Comply: IF it is impossible For You to comply with any of the terms of this License
with respect to some or all of the Open Game Content due to statute, judicisl order, or govern-
mental regulation then You may not Use any Open Game Materisl so aFFected.

13. Termination: This License will terminate sutomatically iF You Fail to comply with sll terms herein
and Fail to cure such breach within 30 days of becoming aware of the breach. All sublicenses shall
survive the termination of this License.

4. ReFormation: IF any provision of this License is held to be unenForceable, such provision shall
be reFormed only to the extent necessary to make it enForceable.




IS. COPYRIGHT NOTICE

Open Game License v 1.0 Copyright 2000, Wizards of the Coast, Inc.

Fudge System ReFerence Document, Copyright 2008, Grey Ghost Press, Inc.; Authors SteFFan
O’'8ullivan and Ann Dupuis, with additional material by Peter Bonney, Deird'Re Brooks, Reimer
Behrends, Shawn Garbett, Steven Hammond, Ed Heil, Bernard Hsiung, Sedge Lewis, Gordon Mc-
Cormick, Kent Matthewson, Peter Mikelsons, Anthony Roberson, Andy Skinner, Stephan Szabo,
dohn Ughrin, Omitri Gagidulin.

FATE (Fantastic Adventures in Tabletop Entertainment), Copyright 2003 by Evil Hat Productions
LLC; Authors Robert Donoghue and Fred Hicks.

Spirit of the Century, Copyright 2006, Evil Hat Productions LLC. Authors Robert Donoghue, Fred
Hicks, and Leonard Balsers.

ICONS, Copyright 2010, Steve Kenson, published exclusively by Adamant Entertainment in part-
nership with Cubicle Seven Entertainment, Ltd.

WARGAMES, Copyright 2011, Vigilance Press; Author Mike LaFFerty.
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